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GENERAL FUND BALANCE LOOKING BETTER THAN EXPECTED 

Because of the hard work and foresight of former Clerks Stan Bahler and Paul Tontillo, our current Treasurer Andy 

Kulesza, our current Clerk Tony Borgerding, and former Finance Committee Chairman Bill Ebelhar and current 

Chairman Andy Black, we have known for quite some time that we had to start reducing expenses and we have 

done that.  Earlier this year, Clerk Tony Borgerding projected that we would finish the year with an 

approximate surplus of $830,000 in the overall General Fund budget.  Thanks to all the cost-cutting measures 

we have taken and the sacrifices of the Village employees, Mr. Borgerding recently announced that we should 

end the year much better than anticipated.  Some of the biggest savings came from the employees agreeing not 

to take any raises for the past two years.  I had the firefighters do the mowing at the Municipal Building, saving 

us about $1,400 on our mowing contract and they remodeled the Police Department, saving us even more money.  We used trees from 

the Mayor’s Tree Farm that was established a couple of years ago and that saved thousands of dollars.  The Service Department is 

continuing to get by with just four employees instead of five, thanks to our wonderful volunteers and Parks Advisory Board.  Sean 

Donovan, Chief Deputy of the Hamilton County Sheriff’s Office agreed to let a few people on probation fulfill their community 

service requirements by working at no charge with the Service Department to help with leaf collection.  Kellogg added approximately 

100 employees to their payroll.  They are very happy with the way the Village works with them to help the Mariemont facility 

continue to grow.  National Prize and Toy Company moved into the space formerly occupied by 3M.  We increased the fines for 

traffic citations to match those of Hamilton County.  The Emery Park Condominium project was completed.  This economic growth 

will yield more revenue from property taxes.  All of these things added up to the overall General Fund budget coming out much better 

than we had expected.  In fact, even though I was interviewed by reporter Steve Kemme for the 12/18/11 Enquirer article 

“Communities Plan Painful Budget Cuts in 2012”, he did not include Mariemont in the article because we are in much better shape 

than most towns, cities, and villages, even after Governor Kasich’s cuts to our local government funds.  We were ahead of the game 

because our financial officers warned us about these cuts, and we began to make tough decisions to reduce expenses three years ago.  

We remain in good shape for next two to three years.   

     

SAVINGS TO CONTINUE IN 2012 WITH NO CUTS TO SERVICE 

However, we are not resting on our laurels.  We are continuing to find ways to save money in 2012.  I have been working with Tax 

Administrator Darlene Judd and she has agreed to retire at the end of 2011.  Because she is such a valuable employee, she will come 

back in 2012 on a part-time basis.  This will save the Village approximately $44,000 in wages and benefits. It will also give her the 

opportunity to train Staff Assistant Debbie Combs to take over the job of Tax Administrator when Darlene gives up her part-time 

position.  This will allow us to have a full-time Tax Administrator and a part-time assistant in the future, so this savings will continue.  

Assistant Fire Chief Jeff Travers has announced that he will be resigning his position as of December 31st.  I am appointing Fire 

Marshal Tim Feichtner to replace Asst. Chief Travers and will leave the Fire Marshal’s position vacant at this time, saving an 

additional $50,000 to $60,000.  The part-time Lieutenants in the Fire Department will split the duties of the Fire Marshal during their 

regular shifts.  These men and women are all officers at their full-time firefighting jobs and are very well-qualified to take on these 

responsibilities.  During the transition from five full-time employees to two, the 35 men and women working part-time in the Fire 

Department haven’t missed a beat.  The department is actually stronger than before and we are still able to have four firefighters on 

each shift.  We certainly appreciate all Jeff Travers did to take the Fire Department in the direction it needed to go and we wish him all 

the best.  The leases for the postage meters in the Tax Department and Administration Office will not be renewed, saving $1000 more 

in each department.  We will use stamps and stamped envelopes instead.  We have renewed the contract with Rumpke for a lower 

contract amount than our current agreement, which expires on December 31st.  We will continue to make sure every dollar spent is 

spent wisely.  The services offered by the Village of Mariemont have helped to make it one of the most desirable communities in all of 

Greater Cincinnati and we will keep working very hard to keep it that way.  

 

VOLUNTEERS DO THEIR PART TO SAVE MONEY 

As I have said many times before, part of the reason the Village of Mariemont is such a wonderful community is its volunteers.  

Recently, Louise Schomburg, with help from the Service Department and Fire Department, landscaped the front of the Municipal 

Building, spending just $300 of the $1000 budget she was given and it looks great!  Bill Michael redesigned and planted the flower 

bed at the east entrance to the Village on Wooster Pike and it looked better than it has in years.  These are just two 

examples of the many projects completed this year by residents who volunteered their time and talents to 

improve the Village.  Members of the Parks Advisory Board and the Mariemont Garden Club also helped 

with landscaping and beautification projects.  The Swim Pool Commission increased the activities at the pool 

without increasing operating costs.   All of the projects done by volunteers help the Village save money and 

reduce the work load of our Service Department, allowing them more time to concentrate on road and park 

maintenance and other jobs.  This has helped the Village to get by with just four Service Department 

employees instead of the five people we used to have.   

 

Of course, we cannot forget the volunteers who spend their time distributing these bulletins to make sure all residents are aware of the 

latest news in the Village.  Those volunteers include: 

 

 

 

 

 

 

 

 

and, Rich Ewald, who coordinates all the volunteers who hand out the bulletins.  Having done this while Rich was on vacation, I can 

tell you that it is no small job!  Thank you, Rich, for all you do to help with the bulletins, the Mariemont Recreation Association, the 

Mariemont Civic Association, Town Meeting, and all the organizations and activities to which you lend your time and talents. 
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SOUTH 80 PROJECT 

Several residents have proposed that the South 80 be developed for mountain biking, hiking, walking trails, and 

cross-country skiing, with possible river access points for fishing and kayaking.  Much of the work needed to 

transform this unused acreage would be done by volunteers to keep the cost to the Village at a minimum.  

Turning the South 80 into more of a park-like area would also discourage adverse uses of the property.  There are 

several hurdles to get over before work could begin, but if these issues could be resolved quickly, it is possible that 

some of the job might be done as early as April 2012.  With the possibility of flooding that exists at the South 80, 

trails for biking and hiking are the most feasible use of the land as they cost little to build and maintain.  

Spearheading this idea are Joe Stelzer, Village resident, Kurt Smits of Smitty’s Cyclery, Pete Wimburg of Wimburg Landscaping, and 

Village Landscape Architect Martin Koepke all of whom have offered their time and expertise to help with the project.   
 
VILLAGE COMMUNITY CENTER A POSSIBILITY 

As construction moves forward on the new Mariemont Junior High School located in Fairfax, we 

must look at what can be done to save the historic Dale Park School on Chestnut Street.  This is 

also the last building in the Village that could be converted to a community center – something 

many citizens have said the Village really needs.  A survey will be included IN A FUTURE 

bulletin so that all residents can weigh in on their interest in having a community center and how 

it could be funded.   
 

POLICE DEPARTMENT WINS PLATINUM AWARD  

For the third year in a row, the Mariemont Police Department received an award from the AAA Allied Group 

Community Traffic Safety national program.  The first year they participated, the department won the Gold Award.  

Last year and again this year, they were given the Platinum Award - the top honor given by the program.  

Departments are judged on reduction in injury auto accidents and traffic enforcement programs in DUI’s, school zone speed limits and  

use of seat belts.  Also included in the overall rating of the department are safety programs such as Seat Belt Check Points at the high 

school and public education on traffic safety. 
 

POLICE AND FIRE DEPARTMENT TRADING CARD PROGRAM  
The Police and Fire Departments will be starting a trading card program in the spring of 2012.  Each Police Officer, the 

Asst. Fire Chief, and some members of the Fire Department will have his own personal trading card, similar to a 

baseball card.  Kids in the Village can collect the cards by contacting each officer and firefighter.  When a child has 

collected the complete set of cards, he/she should bring the set into the Police Department.  That child’s name will then 

be entered to win a prize in one of the twelve monthly drawings that will be held during the program.  At the end of the 

program, there will be a drawing for a grand prize.  All kids who have collected the entire set of cards will be eligible to 

win the grand prize.  All of this is being done at no expense to the Village, thanks to the generosity of our sponsors, who are 

photographer Joe Stoner, Jim Simons of Business Intelligence Inc., the Mariemont Civic Association, John Jones of Graduate 

Services, and Dan Spinnenweber of Spinnenweber Builders. 
 
YARD WASTE PICK UP CHANGED TO TUESDAY ONLY 

Due to the reduced amount of yard waste being set out for collection and the fact that almost all the leaves 

have been picked up, Rumpke will only be collecting yard waste from the curb on Tuesday of each week.  All 

residents, even those whose trash is picked up on Mondays, should set their yard waste at the curb in a clear 

plastic bag, a brown paper bag, or a clearly marked trash can or yard waste container no later than 7 AM each 

Tuesday morning.  This schedule will continue through the last week of February.  Beginning March 5, 2012, 

we will go back to the regular schedule for Monday and Tuesday.  The Service Department will also make 

one more sweep through the Village the week of December 19-23, to get the last few remaining leaves.   
 

ASIAN LONGHORN BEETLE 

The Asian Longhorned Beetle (ALB) has destroyed tens of thousands of hardwood trees. Please help us protect 

our trees - and stop the beetle – by looking for the beetles and/or signs of infestation.  Report  your findings to 

info@mariemont.org. The beetles are 1 ½” long and have black and white banded antennae longer than their 

body.  Their bodies are shiny black with distinctive white spots and six legs.  They grow in hardwood trees, 

particularly maple, birch, horse chestnut, willow and elm. The larvae tunnel into a tree, eventually killing it, and 

the adult beetles emerge as the weather gets warmer, leaving dime-sized holes in the trunks of trees and a 

sawdust-like material near the exit hole.  They are most active during the summer and early fall.  Infested trees may have yellowing or 

drooping leaves or dead branches.  If you think you have found an ALB, try to capture the insect, place it in a jar and freeze it.  This 

will preserve the insect for easy identification.    
 

CIVIC ASSOCIATION RAFFLE 

Once again this year, the Mariemont Civic Association held a raffle for a Lionel 

Train set for their end-of-year fundraiser.  The drawing for the 1948 Lionel 

passenger train set, which was displayed at the storefront next to La Rosa’s, was 

held at the associations regular meeting on Thursday, December 15th.  The Grand 

Prize winner was Mark Maier.  Taking the second place prize of an antique Parker pen and desk set was 

little four-year-old Madeline Love.  Calendars for 2012 with beautiful photos by Village resident and 

photographer Joe Stoner are available for sale by the Civic Association for just $12 each at the Villager, 

at the Police Department, by calling my home office at 561-2619, or Joe Stoner at 561-8424.  
 
STRAY CATS A PROBLEM 

Recently, I have received phone calls and e-mails from residents concerned about the number of cats roaming the Village.  

Some of these cats appear to be pets and some appear to be strays.  Several people have reported they have seen 

residents feeding cats, espcially the strays, outside.  This is a very dangerous practice, as leaving food outside will 

draw not only cats, but also racoons, mice, rats and other unwanted pests.  Cats running loose use flower beds and 

mulched areas as their ‘litter box’, creating a nuisance for others.  I have alerted residents to this in previous 

bulletins, but the problem continues, so I feel I must remind everyone that Village Ordinance 90.01 (A) strictly 

prohibits any person who is the owner of or has charge of any animal to permit it to run at large or to go upon 

any private yard without the consent of the owner of that yard.  Police officers will be on the lookout for any animal running loose and 

may write citations to those who violate the ordinance, so please keep your cat in your yard and DO NOT feed any animal outside.  
 
 
          Sincerely, 

 

 

 Dan Policastro, Mayor  


